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CONCEPT
Built on extensive research on team leadership, harmo-
ny, communication and chemistry; Team Konnection™ 
centers on play as the key to forming candid, rock-solid 
and collaborative relationships between teams. 
Research proves that with such ‘konnections’ in place, 
teams are more e�ective, enduring and productive. 
Team Konnection™ takes a cue from the fact that 
through playing together children learn, grow, and 
form ‘konnections’ that are authentic and profound. 

Custom-�t activities and fun games supporting Team 
Konnection™ will help team leaders at all levels create 
team bonds based on trust, respect and love. The ‘kon-
nections’ discovered, built and supported in the 
program enable your team to keep being a strong unit 
going forward too. 

Whether it is an under-performing team, forming a 
new team or challenging a winning team to a new level 
of performance; Team Konnection™ delivers the 
desired outcomesyou’re your leaders, teams and com-
pany.  
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WORKSHOP MODEL
Team Konnection™ takes leaders beyond the 
traditional explanations of the acronym TEAM. 
Based on Qaiser Abbas’ 14 years of research on 
teams, he has come up a new description of the 
word TEAM, encompassing all key ingredients 
required by leaders to win. 

Talent 
Engagement 
Attitude
Meaning 
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KONNECTION ELEMENTS
Team Konnection™ is helps leaders build and 
reinforce the basic elements of a high 
performing team. BASIC, highlights the 05 
key ingredients that nurture Team Konnec-
tion™ and make group of individuals a 
winning unit. 

Those fundamental ingredients are: 

Belief
Aspiration 
Strategy 
Identity 
Chemistry 
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CONTENT*
There are a number of areas where Team Konnection™ can fast-track team leadership, performance 
and business results. The program focuses on the following areas:

*The program content, outcomes and methodologies will be fully tailored to meet your speci�c needs – matching content to 
speci�ed outcomes. We don’t impose solutions. Together with the HR/OD team, we ascertain whether it is team building or 
team-working skills that need to be improved. When combined with expert feedback and facilitation from our trainer(s), this 
creates a powerful method of transferring learning back to the workplace. 

Fostering a work environment based on trust and respect 
Building a sense of ‘oneness’ and ‘one-team’ through common bonds 
Energizing, motivating, inspiring and engaging your team 
Removing barriers to communication, coordination and information sharing 
Encouraging open communication, feedback and listening
Developing mutual support and proactive cooperation 
Rising a mindset of shared responsibility and accountability 
Handling disagreements, di�erences and con�icts collaboratively 
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APPROACH
Team Konnection™ is comprised of outra-
geous team events, �lled with fun, action, 
excitement and a taste of competition. Each 
activity is designed to help leaders build the 
right Team Konnections viewing your team 
development needs, culture of the organiza-
tion, group dynamics, upcoming business 
challenges, and team pro�le.
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1. VIEW: 

To get the most from the program, Team Konnection™, empow-
ers team leaders through the following four steps:

Develop the ability to have an unbiased, impartial 
and neutral view of the current konnections between 
team.

2. SPOT: 
Building the skill to quickly spot gaps and determin-
ing who needs to be engaged with whom and at 
what level?

3. BUILD: 
Learning to take responsibility for establishing the 
connection. Mastering the tools to build connections 
with ease and excellence.

4. NURTURE: 
Knowing how to give and receive feedback. Learning 
to recognize and reward performance as well coun-
seling and coaching to sustain the team harmony, 
trust and chemistry.  
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KONNECTION FORMULA
Team Konnection™ is facilitated by Qaiser Abbas, an 
experienced Business Psychologist with his four 
teamwork coordinators. The coordinators are chosen 
because they have the ability to be supportive and 
foster ‘konnections’ both with and between those 
around them. 

The facilitator and his team understand that team 
building is not merely about having a ‘feel-good 
moment’ during the team building activity; it’s about 
having that moment, building that bond, and main-
taining it beyond the team building event.
 
In Team Konnection™ the role of the facilitator is to 
enable or guide the process by presenting the 
challenging action, and then by stimulating minds 
encourages the process of lesson re�ection, learning 
integration, and continued change.

By utilizing tasks or problems that are very di�erent 
from work, the facilitator will encourage people to 
leave old team work habits behind and begin to 
experiment with new behaviors. Active events 
engage participants by being meaningful, relevant, 
hands-on, concrete, novel, fun, and exciting. 
With carefully designed questions, the facilitator 
convinces team members to see the metaphoric 
similarities between active tasks or problems and 
their daily jobs. These analogous links enhance 
transfer of learning and lead to more permanent and 
sustained change back at the o�ce. 
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Team Konnection™ strikes the balance between 
having fun together and developing as a team. Our 
activities invite your team to take time away from 
their desk and collaborate as a team to take part in 
fun group activities, whilst gaining meaningful 
learning about behaviors within the group and 
demonstrate that by changing the behaviors of 
individuals, the e�ciency of the whole team can be 
improved. 

The team is given a task, goal, a challenging expe-
rience to complete or a problem to solve that 
requires team-working skills. The ‘act’ can be a 
combination of both physical and mental chal-
lenges. 

LEARNING METHODOLOGY
Activities are designed to improve team 
work, problem solving, co-ordination, 
communication and inspire creativity and 
leadership. 

We use a well-researched FROU-STEP 
learning methodology based on ‘experien-
tial learning’: The learning model is 
described below: 

1. ACT:

The facilitator helps individuals re�ect back on the 
experience through cautiously crafted questions. As 
a result of facilitated-review, participants are 
encouraged to extract lessons from the experience.  

2. REFLECT

Team members relate lessons with their 
job. They commit to transfer learning from 
their experience to change in skills, behav-
ior or thinking back at the workplace. 

3.TRANSFER

Both organization and facilitator provide 
ongoing support resources to sustain or 
maintain learning and change at work.

4. SUSTAIN
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APPLICATION AT WORK
The program will continue delivering value 
after your people return to work. To help 
them achieve the personal and professional 
goals they set for themselves during the 
session, we will send them carefully designed, 
brief follow-up exercises and reminders. 
They will also be able to draw on a valuable 
network of peers for advice and support as 
they confront ongoing leadership challenges.
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WHY POSSIBILITIES?
1. Our lead facilitator (Qaiser Abbas) is 
the �rst Pakistani management train-
er to produce a research-based book 
on team-building, ‘Outclass Teams™’. 
Based on 14 years of research, his 
team-building process, model and 
learning methodology have been 
endorsed by international gurus on 
team building. Many of the top CEOs 
and corporate leaders of Pakistan has 
also experienced and endorsed his 
programs.  

2. Possibilities team has also pub-
lished the �rst ever Business Leader-
ship book in the country, ‘Leadership 
Insights. After investing 07 years in 
studying leadership in the local 
context and engaging foremost busi-
ness leaders of Pakistan in their lead-
ership study, Amer Qureshi (an 
Australian Chartered Accountant) 
and Qaiser Abbas, (a Business 
Psychologist) put together their �nd-
ings in the form of a leadership 
model. The book is validated by 
almost all top leaders in the country. 

3. All our wilderness experiences are 
focused heavily on leadership/team 
development. Activities that high-
light individual performances are 
only incorporated when speci�cally 
requested by client.  
 
4. Highest levels of originality and 
creativity. We have our own copy 
righted and tested materials, models, 
processes and methodologies tested 
with dozens of teams at all levels at a 
range of venues to deliver leadership 
and team building results. 

5. A successful track record of facilitat-
ing leadership, strategy and team 
building programs locally and inter-
nationally with groups ranging from 
08 to 800 with over 200 clients includ-
ing Nestle, Mobilink, Unilever, Ufone, 
P&G, Reckitt Benckiser, Schlumberger, 
ORIX, Total, OMV, Nokia-Siemens, 
UEPL, Engro, Philip Morris, Gillette, 
L’Oreal,  KSB, Lafarge, Haier, FMC, HBL, 
Packages, Motorola, WHO and Coca 
Cola. 
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In our typical The Magic of Leaderment™ 
program, the role of Qaiser Abbas is to enable 
and guide participants in the process of 
building their leadership competencies. In a 
non-threatening, encouraging and open 
environment; Qaiser will encourage partici-
pants to leave old habits of work behind and 
begin to experiment with new behaviors. 
Qaiser Abbas engages the participant by 
being meaningful, relevant, hands-on, 
concrete, novel, fun, and exciting. With 
carefully designed questions, the facilitator 

convinces team members to see the meta-
phoric similarities between active tasks or 
problems and their daily jobs. These analo-
gous links enhance transfer of learning and 
lead to more permanent and sustained 
change back at the o�ce. 

MEET YOUR 
FACILITATOR

Qaiser Abbas shot to fame by his best-selling book ‘Tick 
Tick Dollar™’. 
Qaiser has personally coached and trained top business 
leaders, entrepreneurs, corporate managers, and media 
personalities. 

Qaiser’s cutting edge tools empower professionals in how 
to accelerate the achievement of their personal, profes-
sional and �nancial goals. He has personally helped 
hundreds of thousands of people on six continents 
become multi-millionaires, business leaders, best-selling 
authors, leading sales professionals, successful entrepre-
neurs, and world-class athletes while at the same time 
creating balanced, ful�lling and healthy lives. 

He has appeared on more than 100 radio and television 
shows including 
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Qaiser has been sharing his breakthrough strategies for
12 years to individuals, corporations, governments and
universities in more than 10 countries.

Qaiser is also the Founder of the Possibilities Foundation
dedicated to educate 07 million underprivileged children
of Pakistan. 
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javeria@possibilities.net.pk
0321-4 333387

CONTACT

T: +92 42 3591 3961 - 2
E: info@possibilities.net.pk 
A:  134-G, Model Town, Lahore, Pakistan

Javeria Nadeem
Manager Key Accounts

To customize this program for 
your company, please contact us
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