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OVERVIEW
IMPORTANCE OF EMOTIONALLY
INTELLIGENT EMPLOYEES:
A landmark study of over 42,000 managers and 
CEOs has found that our Emotional Intelligence (EI) 
is the single biggest factor for long term business 
success. People with well-developed EI tend to 
achieve more, have greater in�uence and are 
generally happier in what they do. The great news 
is that EI is a skill not a gift and we all have the 
capacity to develop this skill.

In scores of other studies led by Harvard and Yale 
experts, emotional intelligence has been found to 
be more important than IQ in determining career 
success and satisfaction in life. Emotional Intelli-
gence is emerging as the single most e�ective 
business skill of the 21st century. Emotional intelli-
gence is important to managers as unlike IQ which 
is innate, emotional intelligence is 50% innate and 
50% learnt; so leaders in the workplace can have a 
signi�cant impact on the development and 
productivity of their employees. Emotional intelli-
gence at work is about having a set of life skills that 
helps employees be more aware of themselves and 
makes interacting with others more e�ective and 
ful�lling. The higher the level of emotional intelli-
gence, the higher the morale, productivity, safety, 
retention, and ultimately, the pro�ts. Topics 
include: recognizing and labelling feelings; emo-
tional development; emotional conditioning; 
feelings in the subconscious; directing emotional 
behaviour; feedback through feelings; motivating 
through feelings; passionate about goals and man-
aging emotional stress.
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WHY EMOTIONAL INTELLIGENCE TRAINING?
Because research has shown that EI is the single most important 
factor predicting success - twice as important as IQ and technical 
skills combined! Within 500 worldwide organisations, people who 
rose to the top measured highest in EI competencies.

Various surveys in the US and the UK have reported that people 
who are high in emotional intelligence experience less stress, 
enjoy better health, perform more e�ectively at work, gain others’ 
co-operation, deal more e�ectively with change and stay employ-
able.

Speci�cally, results have shown that companies who implemented 
Emotional Intelligence training and coaching have bene�ted by:

Individuals wishing to improve their emotional intelligence are often interested in �nding 
ways to:

Up to 60% reduction in employee turnover (Salespeople 
selected on the basis of emotional competence had 63% less 
turnover during the �rst year: Spencer & Spencer, 1996)
Up to 20% increase in sales revenue(Assertiveness, empathy, 
optimism, self-awareness and initiative have all been shown to 
be more predictive of sale success than background, gender 
and ‘sales technique’.)
More than 15% increase in manufacturing production
Reduction by 80% in formal employee grievances
Reduction of 50% in time lost due to accidents/illness

Understand themselves better in order to pre-empt di�cult situations, and in order to 
fully utilise their existing strengths
Gain better control of their own emotional responses to people and situations, in order to: 
achieve more positive outcomes, make better decisions and to enhance their life-balance
Understand others better in order to be able to: motivate and in�uence, collaborate and 
build e�ective on-going working relationships
Improve the quality of their working relationships with others, by reducing anger and 
hostility, developing collaborative e�ort, and by producing creative energy
Enhance their personal success and career prospects by developing key people skills and 
competencies
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WHO WILL THIS COURSE BENEFIT?

BY THE END OF THE COURSE YOU WILL BE ABLE TO:

This workshop has been designed to provide an introduction 
to the core concepts of EI, with practical examples of how to 
use it in the professional environment, and is suitable for 
individuals and managers of any level.Particularly useful for 
those who need to understand the underlying nature of 
their own and others’ responses, and who want to improve 
the quality of their interactions.

Understand the concept of emotional intelligence and how it is a key 
factor in success
Learn to e�ortlessly handle change in order to become a leader in 
your market and stay there
Develop e�ective teams that work together to achieve outstanding 
results in every project they undertake
Improve communication throughout your organisation, so everyone 
gets the information they need to perform at their best
Take control of di�cult management situations
Explore EI and behaviour with re�ective psychometric tools
Resolve con�ict easily
Develop management communication skills
Improve your ability to manage, coach, in�uence and support others
Understand why we make the decisions we do and make clearer, 
more deliberate decisions.



WORKSHOP OUTLINE:
FUNDAMENTALS OF EMOTIONAL INTELLIGENCE

ASSESSING YOUR EMOTIONAL INTELLIGENCE
The value of the EI Competency Model

Measuring and interpreting your EI

INCREASING SELF-AWARENESS
Recognising  and affirming your emotions
Developing personal authenticity

MASTERING SELF-MANAGEMENT TECHNIQUES
Applying EI best practises
Gaining greater control of your actions
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Establishing a common definition of EI

The benefits of EI in the workplace

BUILDING SOCIAL AWARENESS AND
INTERPERSONAL EFFECTIVENESS
Reading the emotional landscape
Creating a positive EI environment
Facilitating effective communication

BECOMING AN EMOTIONALLY INTELLIGENT LEADER
Bridging the gap between management and leadership
Applying EI competencies to leadership
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This workshop has been designed to provide an introduction to the core concepts of EI, 
with practical examples of how to use it in the professional environment, and is suitable for 
individuals and managers of any level.

Knowing one’s internal 
states, preferences, 
resources, and intuitions

KEY TAKEAWAYS
Emotional Intelligence competencies:

Self-Awareness:
Recognizing one’s emotions 
and their e�ects

Emotional Self-Awareness: 

Keeping disruptive emotions 
and impulses in check

Emotional Self-Control:
Persistence in pursuing goals 
despite obstacles and setbacks

Positive Outlook: 

Flexibility in handling change
Adaptability: 

Striving to improve or meeting 
a standard of excellence

Achievement Orientation: 

Awareness of others feelings, 
needs, and concerns Empathy: 
Sensing others’ feelings and 
perspectives, and taking an 
active interest in their concerns

Social Awareness
Reading a group’s emotional 
currents and power relationships

Organizational Awareness: 

Anticipating, recognizing, and 
meeting customers’ needs

Service Orientation: 
Adeptness at inducing desirable 
responses in others

Relationship Management:

Sensing others’ development needs 
and bolstering their abilities

Coach and Mentor:
Inspiring and guiding individuals 
and groups

Inspirational Leadership:

Wielding e�ective tactics for 
persuasion

Influence: 
Negotiating and resolving disagreements
Con�ict Management: 

Working with others toward shared 
goals. Creating group synergy in 
pursuing collective goals.

Teamwork: 



Emotional and Social Competency Inventory (ESCI) was developed 
by the Hay Group in conjunction with Daniel Goleman and other 
leading experts in emotional intelligence and competency research. 
It is a structured and systematic way of asking people who know you 
well, how they see you behaving in speci�c situations. Of course, the 
competencies it measures are those which are most relevant to work. 
It uses 360-degree feedback (both structured and freeform written 
comments) to assess your Emotional Intelligence, compared to a 
target group of successful leaders and managers and you receive a 
20+ page report. 

EI TESTING – THE EMOTIONAL AND
SOCIAL COMPETENCY INVENTORY (ESCI):  

Emotional intelligence training is not just a desirable 'soft skill'. In fact, 
research indicates that emotional intelligence can be a better indica-
tor of workplace performance than IQ. It gives you very real and 
concrete bene�ts and should be an essential element of any sta� 
development programme: 

Managers and supervisors are better able to maintain a positive 
work environment. 
Sales and buying sta� are better able to in�uence outcomes in your 
favour, particularly when handling di�cult prospects or tough 
negotiations. 
Customer facing personnel are better equipped to handle con�ict 
and to make all customers feel like they are being listened to and 
understood – this has a positive e�ect on customer loyalty and 
retention. 
Sta� in general are better equipped to handle the ever-increasing 
pressures of a modern workplace. 

EMOTIONAL INTELLIGENCE FOR ALL:
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A very detailed and concise explanation of what you should do during the session, com-
plete with the comments you should make and notes on what to do during activities etc. 
This is a very detailed step-by-step way of training. 

Trainers Notes 

This is a place for participants to add their action plans and learning, whilst also containing 
information about the course and a place to work on exercises and activities 

Workbook

All slides necessary to run the workshop. The whole workshop has been designed to be 
interactive rather than presentational 

PowerPoint Slides 

A detailed explanation of the activities/exercises used to consolidate learning (these are 
included in the trainers notes) 

Activities/Exercises

For those working in environments where there are frequent and challenging 
interactions with colleagues and customers. Particularly useful for those who 
need to understand the underlying nature of their own and others’ responses, and 
who want to improve the quality of their interactions. Or anyone wanting to 
develop and become more e�ective and successful in how they interact with 
people personally or professionally in and outside the work environment.

WHO IS IT FOR?

This course is about understanding how emotion a�ects work performance and 
relationships in the workplace. It covers how to ensure emotions can be 
controlled and focused into greater ‘task e�ciency’ and ‘relational e�ectiveness’. A 
combination of insight, skills and abilities are identi�ed and practised to enable 
you to drastically improve your ability to grasp what is driving a particular situa-
tion and adapt your behaviour to gain the most bene�cial outcome.

WHAT IS IT ABOUT?

This course is about understanding how emotion a�ects work performance and relationships in 
the workplace. It covers how to ensure emotions can be controlled and focused into greater ‘task 
e�ciency’ and ‘relational e�ectiveness’. A combination of insight, skills and abilities are identi�ed 
and practised to enable you to drastically improve your ability to grasp what is driving a particu-
lar situation and adapt your behaviour to gain the most bene�cial outcome.

TRAINING MATERIAL
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The workshop package includes the following: 
WORKSHOP PACKAGE CONTENTS:

Full day quality training
Tea, co�ee and refreshments
Lunch
Workshop notes
Emotional Intelligence Inventories

Certi�cate
Access to the Post Course Restricted Group 
Audio and video downloads from time to time
ESCI Report
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Author & writer, Hypnotherapist and NLP (Neurolinguistic Programing) Master 
Practitioner Arif Anis Malik leads Emotional Intelligence trainings better than 
others as he has been mentored directly by the legendary Dr. Daniel Goleman,  
the bestselling author of Working with Emotional Intelligence. 

Arif Anis is a certified trainer, executive coach and international speaker with 
expertise in psychotherapy, communication and leadership. He is a member of 
the Royal Commonwealth Society and a fellow of the RSA (Royal Society of Arts). 
He is a mentor at the Institute of Enterprise and Entrepreneurs UK and has led 
educational, training & consulting projects for participants from few of the top  
FTSE 100 and Fortune 500 companies. He has shared stage with global leaders, 
celebrated business gurus and personal development coaches including President 
Bill Clinton, Stephen Covey, Tony Robbins, Richard Branson, Robert Kiyosaki, 
Donald Trump, Tony Buzan, Paul McKenna, Brendon Burchard and James Caan. 
Arif has appeared in various programmes at the BBC, ITV, Channel 4, Geo TV 
and ARY Network.

ARIF ANIS
TRAINER, BEST SELLING AUTHOR, CONFERENCE SPEAKER
COLUMNIST AND EXECUTIVE COACH

Arif Anis with Daniel Goleman, his 
mentor and the bestselling author of 
'Emotional Intelligence' that revolu-
tionized the business world.
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